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ntsodution. 
Jndustey:Pat nenshi 
Fomdeus: Priya Shakt, Suro kumar, Keena Sha ma 

Janban Sain, dinjali Smgh, Sahala. Niga 

>Pnedus: Caku, Cuþonku, Byeads , Mlk Broducs tconeam, JcLyeam 
Swweets ete 

Numles 0F mpleyu:6 
nitial Snvutmens: 12,00,0td 

Lolation: Neon Jnhion Mail, Gty lentt, Dwgabwy 

Businu Name DebghtjuBakvy Carg 
Jantasic ok, Fantasthic laste 



Collocticn Kaue Mateouais 
he majo auiHed uad makuua ue wheat tlo, Lugan, 223 amd 3hz. Otten 1Le 
Re mik ouda, yeast, Sal4, asson ted uihaking poo den, Con ame Colow. vortla bu 
Heam, t. Shall Be aeauived in Small Oyuomtily de Can oHe au te au Tmo1o 
tom oLa! wkole Sal moket.ToM Mediun Sale unit Secan puou»e majo4 nae 1 
ADm davest mamufaewHe S £stablashing a lwge Scale industy 2Se Coer al so 5 
O 9om flown mill tncludas 

PrIductign 
Jn makina Biscus he Calcudate amount q maido, 3toutth, vanaa bati, kdate ee ae mixesl in o 

mive to f1om Faute Jhe pate o hene9 Iil be bouwed Into p3ue Keotd mould to bake wake Shert . 
JRe othe Ingeedienlis hke Su3an, vonasboti ,Colous 8uenee ane enived in a blo netas omiveu o fon (ue 

Je Caueom do uepaveal koill Be abtlied on the. Skeeke to fonen &ond uoth haveate dke kon which oti 
Into bis ui Ond bokes in pouthes To make cakes wtea Sloun and 5auins toodex along uith 
CHeam 3uga 2 ghee 0e mires tuoghly it beComes y Jhen mixe 8 beaten 2% is added toi 
odong u th Canamei Cslout and hopbes w* Pasues de anase in di ttoen Shabes 

Om thiu eake Sheak Jam 

his is &emi autom atie $uodu thi on uotess De cam also go joM o fuefy auomalie bakeny buodtues 

Pa-3 



Deuncs 
8,we twont o open a baRevy busines e sueauwived oetub a lnals saulny tibd nerd: 

ome useuMs buel as monpouoen as wouke sao mafewal , maabine, Ordo autef tw a 

Shob du pus éaked seedt. kets Qke tha yha 0] maekines avd wwho nerd to delt o 

bakey busimessJMaehines tshich aue sueautad tommewwal Ouen, tood ni've ,irug raku , kako 

Eawhmen ,Bakey m aekines , Bough dui de, Cookie on aclive iatle, Ond Ruk makisg blant efe 

dhe eouke lil ave 0awuad - elies bakg godu kty Skilad tuoake to oheuate u 

machires Ond deme otal yabows ot backagirg Ond babed geoole. 

dhe mayow tawwed sluo mafesuials ton bsuepauing baked seds aue sheat flou, 

duyga,s , yeasle oi le ,e 

alao 
eLaaMOAns tontoutaton to lyhour u gcedu fo maxket ond 

Ce a hig nd 4ema ndfng mazuke duet as mekropoviton eles toe su gsd & 

owtu whese ultan asion a geod puol 

Rese all dowcu Copita to invest In tis buineu ae Se vetron and Bankloae. 

A cabital is Ais enHal eauyemen ko» he buines p dtaut and seHle i Oceoun 

Pa-3 



Togeied Custooner 

chillen 

Jenagors 
>onkinj pualesionals 

P3-4 



Distuibution ot ServioE tuodud 
We Plam to fey a age number of deliious bead, Cakes and Swecis, a shent 

rer4sa menu as Dell as menu wik homemade Soft dinks. Ou fate in uont he ubmt 

ill be Huèimdls Smiling Stoll 

Amas 9O OLndion huueholds aue buying fuesh baked bueod ond suole, Cooniu ond tuaskvu ie 

intend to use this mykek as a &tebbing - Stone fos akuocing Customes fo ou ia akes 

amd Sweak. 

Im that way, oe oilt be able to Offen a wide aieky of bauexy duocuk Heapordina 

to the high demand toa baead and at he Same me, utibze s Hesouy uA to puodu 

and finish the Speially deoated ptoduck tha oun bokewy wil betome famud to 

Speia Euenis can be a majou mayket 8g ment o indepent baveies, weddin g9 

OL4thday, Heligieus tvenH Clebaatins and paxties aln klnds Heuisve Cakes and baked Scods 

So we So we haue a plan to þatne with þasty venue in the auea to Ensuve that Cusbma mow 

haue 
that they haue to te when the Hme Comes 

DeligKetl Bakery Cafe 

anlastie tosk , 
Fankastie 7aste 

P9-5 



Key Manketin S teategies 
Aohetisement Styatejy 
dveytisement thetough Hadio and otal nes pobei also huouSh T.y 

Aduettisem.eat thorough Soual nedias 

CcaL ag2mentStuate) 
Entorage þeoble touoaud daisy 9Looludiorn 

Encowage deobte towayds agsuicullwas bsaooluctionm 

Guive accusiate maket to ha faume 
- Efeetve ta maeials Randtim 

DeLTGNT BAKERy Care 

kantastic look, Fantas tin 7as te 

P9-6 



STRENGHTS WEAKNEss 

Wide toDdve Vaiely, attondable tan9e 
|' Louw baOnd Awwrness 

Weau Subbly Chain 

Out daded technolo94 

wouk iEtHseny 

UniayueÞnoduts 

Stsaong Managemenb 
Lotal fbood initiatives 
employes Engagem n 

OPPURTUNITy HREAT 
Competikion Changinq foshion 3emds. 

Busy ikestyle 
Satyaated maH Ret 

Imcsieasing de mand 
Lack ot Rauo matuials 

Pottcal Thaeak 

Chonge in tostes 

Po-7 

P-6 



8-Gd 

oHS 16 

5UIOUU 
OIU 



Remt debosit 2uo00 
Kemovalion to Location RlJ500d 

Detotations /fuy9ntwre fou lotation 2 IUTOD Penmitls , Li Camcas 2 Buainess ceutikjicat 186oD 
Eawpment R 320 66D 

-

Stotu Subblie e 80.0o0 
- Stoultub Pockagimg Rs 50 00 
- Stattub Adveutsemenb Rs Go ,00D 

- Mis Er penses Ra 2170OD 

Totol Cost 1014,5o0 

P3-9 



Deightful Bokey Cofe 
Eyheltcd PHofit md loss Stat tment toM he ye 2022 2023 

Partiuuta9L3 emougt 2Amoun 
Exbecked Sales 
Castof GroDd 6old 

Lobo0D 
600,G0 

GHOss KrofiE 
Obeakimg Shcnes 

Nodvovtisement @sþenses 
Deboveciadion Erbases 

Rent Expense 
PaysLoll anes 
Salauio oages 

80,030 
5680 

51 00 
Commistion Expense 
Othen ObexaHng Erbenses 
Total obeYa timg Ezpenses 

5 000 

230D 

Obenatng9 Iantome 
Non-0beahing lntame 

Kevemue fom 1nteves 
Lntenos Epense 

I0.500 

(9,100) 
Total mon-operatmg1ontome 
Net Imcome 78 900 
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Conclusbon 
'he asiness Seem: do he ung much aktHaskve amd vaniahe fkoug h 

mare as uwels as simamial ama lysis. 

GwAsent Sibuational blom 
OFfer vaiety ot PHoduck amd donicas 

cheeke 

OF Fering Heasonohle pwcas gn deomand 

Expamdng In dustay in othe þawtt Do1? 

Delghtlul Bakory Cafe 

Fantastic Look , Fentasic Taste 

hank You 
P3-13 
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